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4040

96%96%+ + 
Permanent Permanent 
contractscontracts

Years of history Years of history 
and experienceand experience

100100++

EmployeesEmployees

200200

150150++
ClientsClients

worldwideworldwide

4040

AlmostAlmost70%70%+ + 
Employees are from Marone Employees are from Marone 
and nearby municipalitiesand nearby municipalities

5454  
New hires in the New hires in the 
last 3 yearslast 3 years

in Italyin Italy

€ millions of € millions of 
turnoverturnover7070++

Social Fund for employees Social Fund for employees 
and their familiesand their families

Tons of finished product Tons of finished product 
in 2023in 2023

100.000100.000++

Hours in R&DHours in R&D

50005000++

20.00020.000++
Laboratory tests a year on Laboratory tests a year on 
raw materials and finished raw materials and finished 
productsproducts
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Absence of customer solvency issues

Environmental complaints received from the
community and/or authorities

Employee welfare initiatives

Actual impacts

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

GHG emission contribution

Increased NOx emissions to the atmosphere

Increase in environmental complaints received from
the community and/or authorities

Improvement in customer satisfaction

Consumption of non-renewable resources

Potential impacts
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0% 10% 20% 30% 40% 50% 60% 70%

Financial opportunities arising from technological
innovations

Increase in energy supply costs

Difficulties in renewing excavation permits

Financial impact resulting from the EU-ETS system

Outside-in perspective
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Employees Community

Banks

Public administration
and other public
entities

Suppliers

Customers

3 4 3 5



Soddisfazione clienti 

Coinvolgimento degli stakeholder

Performance Economico - Finanziaria 3,600 3,464 3,600 3,464

Vision & mission aziendale

Strategia di sostenibilità

Integrità e trasparenza delle informazioni

Privacy e sicurezza delle informazioni 3,567 3,230 3,567 3,230

Innovazione e R&S 3,633 3,478 3,633 3,478

ISO 14001

Emissioni GHG

Emissioni GHG

Emissioni fumi

Acquisto materie prime e materiali secondo criteri di sostenibilità

Packaging sostenibile

Materiali pericolosi

Economia circolare

Gestione dei rifiuti 3,500 3,438 3,500 3,438

Efficientamento energetico 3,633 3,573 3,633 3,573

ISO 45001

Salute e sicurezza dei dipendenti

Rapporti scuola e università

Creazione valore territorio e nella comunità

Formazione e crescita 

Opportunità di carriera

Talent attraction and retention

Soddisfazione dei dipendenti

Welfare aziendale

Benessere dei dipendenti

3,070

3,651

3,133 3,143 3,133 3,143

3,783 3,651 3,783

3,062 3,070 3,062

3,500 3,386

3,417 3,345

3,489 3,545

3,417 3,345

3,500 3,386

3,389

3,5453,489

3,567 3,389 3,567

Customers satisfaction

Economic-financial value 
creation

Integrity and transparency in 
business management

Privacy and data protection

R&S and innovation

Greenhouse gas emissions 
and environmental 

management

Sustainability of raw 
materials and products

Waste management

Energy 
efficiency

Health and safety at work

Creation of value in the 
community

Staff management, welfare 
and development

Diversity & inclusion and 
respect of human rights
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Relevance for internal stakeholders

Materiality matrix

Re
le

va
nt

Relevant Highly relevant

Hi
gh

ly
 re

le
va

nt

E S G

3 6 3 7



3 8 3 9

E N V I R O N M E N TE N V I R O N M E N T



0,00

0,04

0,08

0,12

0,16

0,20

0,24

0,28

0,32

0

50

100

150

200

250

300

350

400

2020 2021 2022 2023

to
e/

p
ro

d
u

ct
io

n
 (t

o
n

)

to
e/

Tu
rn

o
ve

r (
M

ln
. €

)

Energy intensity

Energy intensity (toe/Mln. €) Energy intensity (toe/production)

0,00

0,04

0,08

0,12

0,16

0,20

0,24

0,28

0,32

0

50

100

150

200

250

300

350

400

2020 2021 2022 2023

to
e/

p
ro

d
u

ct
io

n
 (t

o
n

)

to
e/

Tu
rn

o
ve

r (
M

ln
. €

)

Energy intensity

Energy intensity (toe/Mln. €) Energy intensity (toe/production)

0,00

0,04

0,08

0,12

0,16

0,20

0,24

0,28

0,32

0

50

100

150

200

250

300

350

400

2020 2021 2022 2023

to
e/

p
ro

d
u

ct
io

n
 (t

o
n

)

to
e/

Tu
rn

o
ve

r (
M

ln
. €

)

Energy intensity

Energy intensity (toe/Mln. €) Energy intensity (toe/production)

4 0 4 1

16.323

22.716
21.957

18.396

15,9% 13,6% 13,4% 14,8%
11,7%

11,7% 10,9% 10,6%

0,2% 0,2% 0,1% 0,1%

72,3%

74,4% 75,6%

74,4%

0

5.000

10.000

15.000

20.000

25.000

2020 2021 2022 2023

to
e

Energy consumption

Total Electricity Natural gas Diesel Solid fuel



4 2 4 3



0,0

0,5

1,0

1,5

2,0

2,5

0

50.000

100.000

150.000

200.000

250.000

2020 2021 2022 2023

tC
O

2e
q

/p
ro

d
u

ct
io

n

tC
O

2e
q

Greenhouse gas emissions

Direct emissions (Scope 1)

Indirect emissions for imported energy (Scope 2)

Specific emissions (tCO2eq /production)

4 4 4 5



135.984,01

190.114,11
178.149,97

149.729,00

0

20.000

40.000

60.000

80.000

100.000

120.000

140.000

160.000

180.000

200.000

2020 2021 2022 2023

tC
O

2e
q

.

Direct emissions

Direct emissions (Scope 1) Natural gas Diesel (corporate fleet)

Solid fuels Process emissions

4 6 4 7



4 8 4 9

0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

6,0%

7,0%

8,0%

0

1.000

2.000

3.000

4.000

5.000

6.000

7.000

8.000

2020 2021 2022 2023

to
n

/p
ro

d
u

ct
io

n

to
n

Waste

Non-hazardous waste Hazardous waste Waste (ton)/production



S U S T A I N A B I L I T Y  O F  R A W 
M A T E R I A L S  A N D  P R O D U C T S

5 0 5 1

97,3%

96,2%

96,2%

94,0%

2,7% 3,8% 3,8% 6,0%

0

1.000

2.000

3.000

4.000

5.000

6.000

7.000

8.000

2020 2021 2022 2023

W
as

te
 (t

)

Waste recycling and disposal

Waste sent for recycling Waste sent for disposal



0

500

1.000

1.500

2.000

2.500

3.000

2020 2021 2022 2023

Im
b

al
la

g
g

i (
t)

Packaging

Packaging (overall) Wood Paper and cardboard Plastic Steel

290.327 

495.034 

439.857 

348.718 

92.021
121.393 119.218 104.770

 -

 100.000

 200.000

 300.000

 400.000

 500.000

 600.000

2020 2021 2022 2023

M
at

er
ia

li 
(t

)

Raw materials and finished products

Extracted raw material Kiln incoming raw material

Synthesized raw material (tout venant) Outgoing finished products

5 2 5 3



5 4 5 5

S O C I A LS O C I A L



0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

12,0%

0

5

10

15

20

25

30

35

40

45

2020 2021 2022 2023

R
at

e 
o

f n
ew

 h
ir

es

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Employees' turnover

New recruits Layoffs Rate of new hires

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

0

50

100

150

200

250

2020 2021 2022 2023

E
m

p
lo

ye
e 

tu
rn

o
ve

r

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Staff management

Numero dipendenti Employee turnover

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

0

50

100

150

200

250

2020 2021 2022 2023

E
m

p
lo

ye
e 

tu
rn

o
ve

r

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Staff management

Numero dipendenti Employee turnover

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

0

50

100

150

200

250

2020 2021 2022 2023

E
m

p
lo

ye
e 

tu
rn

o
ve

r

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Staff management

Numero dipendenti Employee turnover

0
,0

%

5,0
%

10
,0%

15,0
%

20,0
%

25,0
%

0 50

10
0

150

200

250

2020
2021

2022
2023

Employee turnover

Number of employees

Staff m
anagem

ent

N
u

m
ero

 d
ip

en
d

en
ti

E
m

p
lo

yee tu
rn

over

0

50

100

150

200

2021 2022 2023

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Contractual framework of employees

Permanent contracts Fixed-term contracts

0

50

100

150

200

2021 2022 2023

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Contractual framework of employees

Permanent contracts Fixed-term contracts

0

50

100

150

200

2021 2022 2023

N
u

m
b

er
 o

f e
m

p
lo

ye
es

Contractual framework of employees

Permanent contracts Fixed-term contracts

5 6 5 7



LAGO D’ISEO

MARONE SALE MARASINO ZONE

DOLOMITE FRANCHI SPA
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Legenda:

NN    It indicates a not nominated director, the 
interim has been employed by the 
supervisor

It indicates a functional dependency for 
the staff of Dolomite Franchi 

It indicates a functional dependency for 
external functions

Employer

Finance/Accounting Manager

Controllo Qualità

Plant Manager 
Assistant

DOLOMITE FRANCHI FUNCTIONAL ORGANIZATION CHART

R&D

Resp. Ufficio Personale Resp. Cava

Resp. Forni 

Resp. Mattoni /Masse Sp. 

Marketing & Application
Resp. Manutenzione 

elettrica

Resp. Tecnico  

Accounting department

Integrated System 
Manager ISM

Magazzino MP & ricambi

SPP 
RSPP ASPP

Plant Manager

Resp. Contabilità 
Industriale

Resp. IT

Resp. Approvigionamenti  

Resp. Piano Controllo 
Fabbricazione (CFP)

Board of Directors

Controller 231

Supervisory Body

Sales & Marketing Manager

Resp. Gestione Ordini  & 
Spedizioni

Resp. Servizi Generali 

Resp. Manutenzione 
meccanica

Dir. Commerciale  
Italia Dir. Commerciale  Estero               Dir. Marketing & Servizio 

Tecnico

Sales support                     

Sales support

Resp. Laboratorio

Manager OSHMS Manager QMS Manager EMS

Responsabile R&D

Manager EnergyMS

Energy Team ET

Quality Control

R&D

Laboratory                                

Personnel office Mine

Kilns

Bricks /Mixes

Marketing & Application

Technical Assistance

Electric Maintainance 

Technical Director

RM storehouse & 
replacements

Industrial Accounting

Information Technology

Supply chain

Manufacturing Control Plan (CFP) 
Director

Technical sales 
department

Commercial / sales / 
marketing office

Orders processing & 
Shipping

Plant Technical office

General Services 
Director

Mechanical 
Maintainance  Director

Sales Italy Director International Sales Director               Marketing & Technical 
Services Director

Sales support                     

Sales support

Laboratory Director

R&D Director
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COMPLAINT INDEX

2020 2021 2022             2023

Tot. complaints 22 27 27                 19

Tot. amount of active positions 13.780 19.371 15.406          12.498

% 0,16% 0,11% 0,18%           0,15%         
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73.778.618 € 
70.775.875 € 

3.002.742 € 

- € 

10.000.000 € 

20.000.000 € 

30.000.000 € 

40.000.000 € 

50.000.000 € 

60.000.000 € 

70.000.000 € 

80.000.000 € 

Economic value
generated

Economic value
distributed

Economic value retained

Economic value generated, distributed, and retained 
(2023)

64,0%

20,1%

11,9%

3,8% 0,3%
Distribution of economic value distributed (2023)

Operating costs

Employee wages and benefits

Payments to providers of capital

Payments to government

Community investments

73.778.618 € 
70.775.875 € 

3.002.742 € 

- € 

10.000.000 € 
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30.000.000 € 

40.000.000 € 

50.000.000 € 

60.000.000 € 

70.000.000 € 

80.000.000 € 

Generated economic
value

Distributed economic
value

Retained economic value

Generated, distributed, and retained economic value (2023)



GRI Content Index  
For each material topic identified, the correlation with the main international reference 
standards for sustainability reporting, the so-called GRI (Global Reporting Initiative), is 
presented below. 

No GRI sector standards pertinent to Dolomite Franchi’s activity have emerged. 

GRI Content Index  
For each material topic identified, the correlation with the main international reference 
standards for sustainability reporting, the so-called GRI (Global Reporting Initiative), is 
presented below. 

No GRI sector standards pertinent to Dolomite Franchi’s activity have emerged. 
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GRI Content Index  
For each material topic identified, the correlation with the main international reference 
standards for sustainability reporting, the so-called GRI (Global Reporting Initiative), is 
presented below. 

No GRI sector standards pertinent to Dolomite Franchi’s activity have emerged. 
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